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ABSTRACT

The objectives of this study were to study: 1) the importance of value chain management of rubber latex
purchasing business; 2) the operational capability in logistics of rubber latex purchasing business; and 3) the value chain
management affecting the operational capability in logistics of rubber latex purchasing business. The sample included
378 rubber plantation farmers in Bannasam District of Surat Thani Province. Data were collected by a questionnaire
with the reliability of 0.969 and were analyzed by frequency, percentage, mean, standard deviation, and multiple
regression analysis.

The research findings were as follows. 1) The overall importance of value chain management of the rubber
latex purchasing business was in the highest level. Regarding main activities, the most important activity was service,
followed by inbound logistics; whereas, regarding support activities, the most important activity was human resource
management, followed by business infrastructure. 2) The overall operational capability in logistics of the rubber latex
purchasing business was in the highest level; reliability was found in the most operational capability. 3) The value chain
management affecting the operational capability in logistics of the rubber latex purchasinglsiness consisted of five
activities: human resource management, operation, marketing and sales, business infrastructtire, and procurement and
sourcing, with the coefficient of determination (R’) which could predict the outcorfiespf the dependent variables by
76.10 percent and the variables influencing the change in the dépen@ent variabtés gt a statistical significance level of
0.05. The findings of this study showed that the value chain Magagementeduld make the operational capability in
logistics of the rubber latex purchasing business more efficierit/Therefere; Business operators should develop human
resource management, operation, marketing an@”sgles, busifess’ Thfrastructure, and procurement/sourcing,
respectively, in order to meet the needs of clistomers agfdNincfease the credibility with planning for further

development of the rubber latex purchasinggusiness.

Keywords: value chain managementdogistiCsrtubber latex purchasing business
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