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ABSTRACT

The objectives of this study were to study: 1) the marketing management; 2) the operational and
financial techniques; 3) the organizational management; and 4) the marketing development guidelines for
distributors of imported cosmetics through e-commerce channels. The sample of the study included 10
representatives of distributors of imported cosmetics through e-commerce channels. Data were collected

by an in-depth interview using a structured interview form and were analyzed by content analysis.
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The research findings were as follows. 1) Regarding the marketing management, the distribution
forms were in both online and at store channels by focusing on product contents to build up the
relationship with customers, product publicity, and services through online channels regularly. In addition,
there were ready-to-ship delivery and pre-order services available through many platforms including Line,
Facebook, Twitter, Instagram, Shopee, and Lazada. 2) The operational and financial techniques involved
an investment cost, which was comprised both personal funds and bank loans ranging from 200,000 -
700,000 baht, which were divided into cost of goods and reserve funds for circulation; there were staff on
duty available inside the store to answer customer questions regarding product details, prices, and
payment methods; and there were customer follow-ups and analyses of marketing competitors and
warehouse workers. 3) Regarding the organizational management, for pre-order products, the process
started from ordering through an importing company which took 10 - 20 days for delivery. When the
products arrive in Thailand, customers would get contacted to arrange a pick-up date. For ready-to-ship
products, the process started from receiving orders from customers, summarizing the payment, informing
the delivery date, and packing the products. 4) The marketing development gtidelines were: regarding
products, products with modern packaging and distinctive product features @ndvingredients were selected,;
date, month, year of manufacture were investigated and niore famous, products were selected; regarding
prices, high and low prices were alternately set; regarding chanfiels” of distribution, the channels of

distribution were developed; and regarding promotidh, wore prometion strategies should be developed.
Keywords: marketing development, distribGtors of impdrtad cosmetics, e-commerce
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