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TRANSFORMATIONAL LEADERSHIP TO INCREASE THE WORK EFFCIENCY OF

BRANCH MANAGERS OF SOUTHEAST INSURANCE PUBLIC COMPANY LIMITED
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ABSTRACT

The objectives of this study were: 1) to study the transformational leadership to increase work
efficiency of branch managers of Southeast Insurance Public Company Limited; 2) the study the work
efficiency of branch managers of Southeast Insurance Public Company Limited; and 3) to study the
relationship between the transformational leadership and the work efficiency of branch managers of
Southeast Insurance Public Company Limited. The sample of the study included 184 managers of 75
branches selected by simple random sampling. Data were collected by a questionnaire with the reliability
of 0.960. The data were analyzed by frequency, percentage, mean, standard deviation, inferential statistics,
and Pearson’s product moment correlation coefficient.

The research findings were as follows. 1) The analysis of the transforma@al leadership showed

o

that the average of the leadership regarding inspiration was in the highest lévi llowed by idealized

influence, intellectual stimulation, and individualized con5|derat|on res ly. 2) The average of the
work efficiency regarding work quality was in the h|gh L fol y work time, and workload,
respectively. 3) The transformational leadership h mod #5\ ositive correlation with the work
efficiency of the sample at a statistical 5|gn/c evel . From the findings of this study, the
researcher would like to give suggestions as llnevt ase the work efficiency which leads to the
success of the organization as follows. nizati ould focus on supporting inspirational leadership
and developing idealized inﬂuen&e ship jii ofder to increase the work efficiency regarding workload

and work time. 0 v (b

Keywords: transformational lg&wip, work  efficiency, Southeast Insurance Public Company
Limited
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