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Abstract

The objectives of this study were 1) to study the current performance and needs of creative
leadership development, 2) to develop the creative leadership of teachers, and 3) to assess the
creative leadership development of teachers and the study of satisfaction towards creative leadership
development of teachers. The target group included 19 teachers at Watpratooyai School in academic
year 2019. Data were collected by a questionnaire, a focus group discussion, a manual of creative
leadership development, and an assessment form of creative leadership development. The data
were analyzed by percentage, mean, and standard deviation. The research findings revealed as
follows. 1) The current performance of creative leadership of the teachers was at a moderate level in
overall aspects: vision, imagination, motivation, flexibility, problem solving ability, and goal-oriented
performance; and the needs of creative leadership development of the target group were at a high
level in six aspects. 2) The results of the creative leadership development by p@}g a workshop of the
teachers were: regarding vision, the target group could specify the t ; ‘tgdearty, recognize and
understand the vision; regarding flexibility, the target group could itg; and understand about
themselves, and could adapt their behaviors when encougterf&}probtems and have solutions;
regarding motivation, the target group learnepd‘t@ own n nd could find a way to meet the
needs; and, regarding imagination, the targ &@up vvoglsgbéét}wusiastic and could come up with many
ideas, which were new and unique, apdaigs harmom@/hich could help get the job done; regarding
problem solving ability, the target group cou@i&atyze, synthesize, and cope with problems, and
could apply previous knowledge and exgarience in solving problems; regarding goal-oriented
performance, the target group realizedktheir ability which could help find ways to achieve target
objectives. 3) The assessment ofeé%e current performance of creative leadership development
showed that the average perfef(mance of the teachers in the post-development was higher than the
pre-development. Theo)saté&tion towards creative leadership development of the target group was

at a very high level. Ob

Keywords: teacher development, leadership of teachers, creative leadership
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