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Guidelines for Developing a Participatory Local Public Relations System

of Koh Samui Municipality, Koh Samui District, Surat Thani Province
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Abstract

This research aims to 1) study the public relations operations of Koh Samui Municipality,
2) analyze the problems and obstacles of the public relations system of Koh Samui Municipality,
and 3) propose guidelines for the development of a participatory local public relations system of
Koh Samui Municipality, Koh Samui District, Surat Thani Province. This research is qualitative. Data
were collected using in-depth interviews with key informants, including public relations officers,
executives, members of the municipal council, clerks of the municipality, community committee
members, village health volunteers (VHV), members of the women's organization of Koh Samui
Municipality, members of the elderly organization of Koh Samui Municipality, and tourism
entrepreneurs, totaling 15 persons. Data were analyzed using content analysis.

The research results found that 1)the public relations operations of Koh Samui
Municipality were effective to a certain extent. Officials planned their work, used technologies such
as Canva, Photoshop, Premiere Pro, CapCut, and artificial intelligence for automatic conversations,
and disseminated information through various channels, both social media and traditional media.
Executives supported transparent communication and had a regular monitoring and evaluation
system. 2) Major problems and obstacles included insufficient personnel and lack of technological
skills, outdated equipment, lack of continuous communication with the community, lack of
effective management principles, and insufficient budget for the large area of responsibility of 252
square kilometers. 3) The guidelines for developing a participatory local public relations system
included strategic planning, innovation, media integration, access to information, responsive
communication, citizen-centeredness, and public participation. The researcher synthesized the
concept into a form called “PRSAMUL” which requires cooperation from all parties, including

officials, executives, and citizens, to create effective two-way public relations.

Keywords : System development, local public relations, participation, Koh Samui Municipality
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