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Abstract

The objectives of this research are 1) to study the political context in the process of
developing the potential of local personnel towards digital local government organizations in
Koh Samui Municipality, Surat Thani Province, 2)to analyze the problems, obstacles and
political factors affecting participation in- promoting the potential of Koh Samui Municipality
personnel towards digital local gsovernment organizations, and 3) to propose policy guidelines
for political participation in the process of developing local personnel towards digital local
government organizations in Koh Samui Municipality, Surat Thani Province. This mixed-method
research utilized a quantitative methodology with 295 personnel from Koh Samui Municipality.
Descriptive statistics and qualitative research were used. Semi-structured interviews were
conducted with eight key informants.

The results show 1) most personnel expressed high opinions regarding the process of
developing the potential of local personnel towards becoming a digital local government
organization. 2) Human resource development in Koh Samui Municipality faces challenges and
obstacles, including limited resources, budget, a lack of digital experts, and a lack of skills in
various areas. Training courses, incentives, infrastructure improvements, and collaboration with
external agencies are required. Political factors affecting participation in promoting the potential
of Koh Samui Municipality personnel include organizational culture, digital strategy, technology,
leadership, practitioners, and management processes. 3) Political policy approaches to
participation in the process of developing local personnel towards becoming a digital local
government organization include skills development and enhancement of personnel
capabilities, increasing knowledge and skills, improving laws/regulations to facilitate operational

flexibility and developing and procuring materials and equipment.

Keywords : Participation, Digital Local Government, Capacity Development, Local Personnel
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